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45-day SWAP grievance

June 28, 2018

Your CAPT representatives met June 27 with Department of State 
Hospital administrators to discuss level-two class action grievances 
filed at the Coalinga Chapter and the Atascadeo Chapter (filed  by 
Secretary and Union Steward Tessa Hannula) relating to contract 
enforcement of 5.7, Exchange of Days Off. At the meeting were 
Coalinga Chapter President Jaime Garcia, Atascadero Chapter 
President Paul Hannula, Patton Chapter President Sylvia 
Hernandez, Metro Chapter President Chuck Garcia, and CAPT 
Consultant and Chief Contract Negotiator Ann Lyles. 

At issue was the hospital’s lack of implementation via the ASSIST of 
new contract language extending from 30 to 45 days the time frame 

for SWAPS.  At the meeting, DSH representatives agreed to correct the violations statewide. Doing so, 
however, would require that further enhancements be made to the ASSIST program. DSH anticipates 
that the ASSIST will be able to accommodate 45-day exchanges by July 13. In the interim, state hospital 
Bargaining Unit 18 employees are to contact the Central Staffing Office if a manual override for any 
exchange of days off are needed from 31 to 45 days out. 

“Because of members’ communication to CAPT, we were given the necessary information needed to 
win a class action grievance against the 30-day limitation,” said Jaime Garcia. “Today, we were able 
to agree that the initiator of a swap has 45 days to select on the ASSIST Calendar; once that has been 
done, then the acceptor has a 45-day window to select when to pay back the swap.”

Our contract at section 5.7, Exchange of Days Off, allows BU 18 employees to exchange hours of work 
with other employees. The exchange or SWAP is to be a seamless, invisible exchange of hours of work 
between initiator and acceptor and can occur within a period not to exceed 45 calendar days.  The 
request must be made in writing to the supervisor at least 24-hours prior to the exchange, and you are 
not required to give a reason.

If you would like more information or have any questions, please contact your local 
chapter.

Victory!
CONTRACT


