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The newly comprised CAPT and CDCR/CCHCS joint Labor/Management Committee has met three times to review 
the current staffing model against alternative models that, if implemented, would reduce mandatory overtime 
and improve staff morale.  As stated in our contract under overtime 5.1 (t), the goal of the committee is to 
reduce and, to the extent possible, eliminate mandatory overtime by July 2018. The CAPT representatives on 
the committee are State President Eric Soto, Southern Corrections Chapter President Marilyn Hayes, Northern 
Corrections Chapter President Kim Souza, Stockton Chapter President Jamila O’Neal, Consultant Ann Lyles and 
Consultant and Attorney Sean Bedrosian.

In addition to 12-hour shifts and rotating schedules, CCHCS introduced the concept of self-scheduling and 
is prepared to implement a self-scheduling pilot at three to-be-determined facilities.  Self-scheduling gives 
employees the opportunity to structure their workweek by selecting vacant shifts on the schedule. Effectually, 
self-scheduling allows employees to work two 16-hour days followed by an eight-hour day, thereby eliminating 
the need for a swap partner. The committee’s next meeting is scheduled for Feb. 14. The task of that meeting 
will be to identify the three institutions that will participate in the self-scheduling pilot and to finalize its criteria.

The committee’s work to develop an alternate scheduling model began Oct. 18. Topics discussed at the first 
meeting included scheduling inadequacies, why people call in sick, workload issues, problems associated 
with regular days off, why swaps are so popular and how they impact facilities, and inconsistent attendance 
monitoring. CDCR/CCHCS agreed at this meeting to perform consistent quarterly reviews of employee 
attendance. The committee also directed CAPT to generate a PT scheduling survey to help identify the driving 
force behind unscheduled absences, a precursor to mandates. In addition to detecting systemic failures, the 
survey solicited member suggestions and gauged member support of flexible scheduling models. The survey 
data and comments were reviewed and analyzed at the committee’s Nov. 15 meeting. 

The committee is making significant progress toward establishing staffing solutions that will 
hopefully result in a working environment where the need for mandatory overtime is an 
exception and not the rule. If you have any questions or would like more information, please 
contact your local chapter.

Goal is to reduce MOT and increase morale


