
Stages of Bargaining
December 2015

BU 18 employees submit 
contract negotiation 
surveys. 

January 2016

• Task Force studies 
and prioritizes survey 
results for bargaining 
objectives. 

• 20 | CAPT and the 
State of California 
open bargaining 

at the ceremonial 
exchange of their 
respective proposals, 
a process known as 
‘sunshining.’ 

February

• 2 and 3 | Bargaining 
team members 
receive training in 
negotiations and set 
bargaining objectives.

• 16 | BU 18 and the 
State adopt Ground 
Rules for negotiations 
and set bargaining 
dates.

• 22 | Union caucus 
scheduled at CAPT 
headquarters. 

• 23 | First day of 
scheduled nego-
tiations at CAPT head-
quarters. Subsequent 
sessions are sched-
uled as follows:  Feb. 
24 and 29; March 16, 
22, 23, 29 and 30; 
and April 5 and 6.

April, May and June

• More sessions are 
scheduled if needed.

• Tentative agreements 

(TAs) for all bargained 
sections of the con-
tract are prepared.

• TAs are explained at 
contract ratification 
meetings held at each 
Chapter.

• BU 18 employees 
vote via mail ballot to 
ratify contract.

July

Current contract expires 
July 1.

In early February, our bargaining team members gathered in central 
California to train and prepare for CAPT’s upcoming contract negotiations 
with our employer, the State of California. Present at the event held at Harris 
Ranch in Coalinga were team members Juan Nolasco, state president, the 
12 chapter presidents, their alternates and veteran CAPT Consultant Ann 
Lyles (shown left), the first PT to lead our unit’s bargaining as CAPT’s chief 
contract negotiator. Also present were CAPT consultants Carol Wiesmann, 
Coby Pizzotti, Christine Caro and Attorney Sean Bedrosian, who will serve as 
CAPT’s legal representative during our bargaining sessions.

During the event, bargaining team members received an in-depth presentation on the Ralph C. Dills Act—
the law that formalized the collective bargaining process, and were trained in the skillful art of negotia-
tions. Team members also approved CAPT’s Ground Rules for negotiations, which set the time, place and 
manner of our bargaining sessions with the state. Time was allotted for members to review CAPT’s initial 
“sunshine” proposal, the official, hand-delivered document that served as legal notice to the state and 
public the areas of the contract CAPT intends to bargain. 

The majority of our coworker’s time, however, was devoted to the all-important business of improving our 
contract. With contract proposals in hand, each president took to the podium to deliver and explain their 
chapter’s proposals.  Team members engaged one another with stories, examples and theoretical scenar-
ios as they set resolve and strategy on needed improvements.  The majority of the proposals resonated 
well with the others, confirming solidarity on many points of interest. The bargaining team proposed and 
discussed dozens upon dozens of contractual improvements, all of which necessitated a brief debate on 
only a few minor items. 

If you are new to BU 18 or unfamiliar with the collective bargaining process, please refer to the “Stages 
of Bargaining” listed below.  It will help you understand the collective bargaining process, where we are, 
where we’ve been and where we are going. If you have questions about bargaining or would like more 
information, please contact your local chapter representatives.

Team members set bargaining
objectives, prepare for negotiations

February 19, 2016


