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LIFT & SHIFT
CAPT seeks answers at 
recent Lift & Shift meeting

CAPT activists and consultants met with state representatives 
from DSH, CDCR/CCHCS, and CalHR to discuss the state’s ‘Lift and 
Shift’ proposal and its implications on BU 18 employees working at 
the affected facilities. Present at the meeting with your questions 

in hand were Stockton Chapter officers Jamila O’Neal, Emmanuel Inyama and Toni King, and Northern Corrections 
Chapter President Kim Souza and Job Steward Tia Logan, California Medical Facility, Vacaville, and State President 
Eric Soto and CAPT Consultants Ann Lyles, Coby Pizzotti and Attorney Sean Bedrosian. 

Generally speaking, the March 14 meeting confirmed that the Lift and Shift of the mental health programs 
from DSH to CDCR/CCHCS would have little initial effect if any on current operations and working conditions. 
However, state representatives, citing better business practices, would not guarantee the programs or its 
operations would remain unchanged. The transition period would be utilized by CDCR/CCHCS as a discovery 
and review period, a time to determine the practices that work from those that don’t. 

Listed below is a rundown of what is expected initially to remain the same and what is projected to change.

ASSIST
Should the Lift and Shift proposal 
be implemented, one certain 
change will be the loss of the 
ASSIST program for scheduling 
purposes. The ASSIST, designed 
exclusively for DSH, will not be 
utilized by CDCR/CCHCS. 

Probationary Periods
Current DSH employees who 
are permanent employees will 
not be required to do another 
probationary period, and current 
DSH employees who are on 
probation will complete the 
remainder of that probation 
under CDCR/CCHCS.

Swaps and Floating
Facility-wide swaps and floating 
will not be permitted until cross-
training is provided. 

Unaffected Working Conditions 
(Initially)
• 8.5 workday and 4-2 rotating 

cycle
• Upward mobility
• Management chain of 

command, including SPTs, 
USs, Nursing Coordinators, etc.  

• Current first, second and 
third watches 
Number of positions

• Off-unit assignments 

• 2017 vacations
• Duty statements, with a 

possible exception made for 
custody functions, which are  
under the jurisdiction of the 
Warden

• PT classes, including PLPTs, 
PTs, SPTs and PTIs

• Staffing ratios
• Permanent Intermittent 

Employees, current and 
newly hired

• Light duty, reasonable 
accommodation, and 
religious accommodations 

CAPT walked away somewhat relieved knowing not too many changes were on the 
immediate horizon. On the other hand, the state could not communicate its end goal, 
how the Lift and Shift would look five, even ten years from now. Follow-up meetings 
will be scheduled to address that question as well as some other open issues, including 
cross-training, custody functions and the prolonged use of the internal registry. If you 
would like more  information, please contact your local chapter.


