
CAPT lifts red-tag sanction 
at Metropolitan State Hospital

Metro’s two-year battle against 
out-of-control mandates and 
other blatant contract viola-
tions has finally paid off. The 

mandatory overtime (MOT) levels at DSH-Met-
ropolitan have dropped significantly, 57 percent 
from 2015 to 2016. Consequently, at its August 
meeting, CAPT’s Board of Directors, voted to lift 
the ‘red-tag’ sanction, issued in May 2014. Be-
sides the reduction in MOT, there has also been 
a 50 percent reduction in one-to-ones, a 60 per-
cent reduction in sick hours and a 75 percent 
reduction in lost work due to staff injuries. 

“Our Brothers and Sisters have struggled 
long and hard with excessive mandates,” said 
Metro Chapter President Eric Soto. “I wouldn't 
say the mandated overtime issue is complete-
ly solved, but great strides have been made. 
Our brothers and sisters have persevered with 
strength, determination and focus.” 

The hospital lowered the number of 
mandates by reducing by more than half the 
number of one-to-one observations and by in-
creasing the number of registry nursing staff. 
Its approach was identified by DSH as a “Best 
Practice” and is now being implemented at 
other DSH facilities.

Michael Barsom, MSH executive director, 
attributed the mandates to an increase in 
census and acuity. “This crisis meant manda-
tory overtime for nursing staff and this trig-
gered other problems,” wrote Barsom in the 
The Metrolink.

 In an attempt to fix the problem, the 
MSH administration decided unilaterally to 
violate other sections of our contract, in  
cluding closing our ad hoc calendars and 
denying exchanges of day off.

The chapter had no choice but to file 
grievance upon grievance and hold informa-
tional pickets. Ultimately, CAPT reps took the 
MOT issue straight to the State Capitol.

Sponsored by CAPT, SB 780 would prohibit 
the state from mandating Psychiatric Techni-
cians from working overtime except in cer-
tain emergency circumstances. The State 
Assembly on Aug. 18 approved the measure 
on a vote of 54-19. The bill now sits on the 
governor’s desk where it will  be approved 
or vetoed before the Sept. 30 deadline. 
Unfortunately, Gov. Brown vetoed simi-
lar legislation two years ago, saying the 
matter was best left to the collective 
bargaining process.

Fortunately, CAPT is building sup-
port on the MOT issue and the pres-
sure on the state is mounting.  In 
August of last year, Soto and other 
CAPT representatives provided criti-
cal testimony at a public hearing on 
the dangers of mandatory overtime 
before the Little Hoover Commission, 
a state oversight committee, which, 
after studying the topic, urged the 
state in its April 5 report to reduce 
by 50 percent its use of overtime in 
state healthcare facilities by 2018. 
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