
October 27, 2017

Respondents Needed!

www.surveymonkey.com/r/PSVQXLT
CAPT met Oct. 18 with CCHCS representatives from headquarters Labor Relations and Nursing for our first 
quarterly meeting of the newly comprised Joint Labor/Management Committee. Present at the meeting were CAPT 
representatives Marilyn Hayes, Southern Corrections Chapter president, Kim Souza, Northern Corrections Chapter 
president, and Ann Lyles, consultant and chief contract negotiator. 

With the understanding that mandatory overtime is not an effective staffing tool, the goal of the joint committee, 
as stated in our contract under Overtime, 5.1 (t), is to reduce and, to the extent possible, eliminate mandatory 
overtime by July 2018.  

Established by our contract under Staffing, Article 9.4 (d), the joint committee is tasked with reviewing current 
practices, regulations, and policies for providing unit coverage during staffing shortages caused by 1:1 assignments 
and unscheduled absences and for developing recommendations that will support sustainable unit coverage without 
having to impose mandatory overtime.

As the first step in our review process, CAPT has developed a PT scheduling survey to help identify the driving force 
behind unscheduled absences, a precursor to mandates.  CAPT encourages your participation in this important 
survey. Respondent feedback is critical if CAPT is to successfully identify and address the systemic failures within the 
current staffing model that have resulted in excessive mandates. 

The joint committee will use the results to help formulate staffing remedies, such as alternate work schedules that 
will maximize scheduling flexibility as well as staff morale.  

All respondent information will be confidential. Responses will not be identified by the individual, but will be 
compiled together and analyzed as a group.  

CAPT would much appreciate your taking the time to complete the survey using the link below. If you have any 
questions, please contact your local chapter for assistance.

https://www.surveymonkey.com/r/PSVQXLT

Scheduling Survey

Survey expires Nov. 10 

ATTENTION PTs in CDCR/CCHCS

http://www.surveymonkey.com/r/PSVQXLT
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