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How to reach us ...
CAPT Sacramento Headquarters
Toll Free (800) 677-CAPT (2278) 

or (916) 329-9140
(916) 329-9145 (Fax)

You may contact your state and chapter officers directly.  Their contact 
information is listed on the following page.  If a voicemail is left on their 
cell or if you send an e-mail or text, be sure to leave your name, work 
location, and phone number, as well as a short explanation of your issue.

   Going mobile? Take CAPT with you! 
CAPT’s popular www.psychtechs.net website – and all of 
its professional and union information – is here for you when 
you’re on the go! Our site automatically optimizes to suit 
your mobile device, and you can download our “CAPTApp” 
for your mobile device as well. Check these helpful tools out 
today!

    us at: twitter.com/psychtechs

 and follow some of our chapters on

Check out our catastrophic leave list on our website.  
Keep abreast of what’s happening!  CAPT updates 
its website frequently, making sure you have current 
information on state, department, and CAPT news, at 
your facility and statewide.

psychtechs.net

Planning to retire soon?

Don’t forget that CAPT offers its retired members insurance 
benefits similar to what it provides its active members.  As 
a retired member, CAPT will continue to provide -- $5,000 
in Accidental Death and Dismemberment coverage and 
$5,000 in Life Insurance -- without any age term. 

IMPORTANT:  For your insurance to continue after 
your retirement -- for only $5 per month -- you must 
contact CAPT Headquarters at (800) 677-2278 within 
31 days of the last day in the month in which you 
retired.  If you fail to do so, your policy will lapse and 
cannot be reinstated.

Becoming a member?  
Be sure to submit a completed membership card

From time-to-time, CAPT headquarters receives membership application cards that 
are incomplete and/or illegible. The CAPT membership card serves as the official, 
hard copy record of your union membership. It is important that CAPT receive your 
membership card in a state that is complete and legible. Be particularly sure to 
sign and date your membership card. The CAPT signing representative must also 
sign and date the card. Take additional care to fill-in your card legibly, especially 
for information that cannot be easily inferred like emails, phone numbers and life 
insurance beneficiaries. If you are interested in becoming a CAPT member and 
would like to obtain a membership card application, contact your local chapter or 
Debi Loger at (800) 677-2278 or at loger@psychtechs.net.   

Are you registered to vote? Register online--it’s super easy!

The California Secretary of State’s Office has an online voter registration system 
that makes it easier than ever to have your voice heard. If you have moved, 
changed your name or even if you have never registered to vote before, simply 
visit registertovote.ca.gov and you will be all set in a matter of minutes. It’s 
speedy, easy and secure! And don’t forget that for busy Californians, there is 
the handy vote-by-mail option for participating in elections 
once you have registered. Find out about voter registra-
tion, rights, options and much more from the California 
Secretary of State’s office at www.sos.ca.gov/elections 
or via (800) 345-VOTE (8683).
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Eric Soto
CAPT State President
(909) 214-4298
eric.soto.capt@gmail.com

My name is Eric Soto and I 
recently have had the most distinct 

honor to be elected by the 2016 Annual Meeting 
delegates to serve as your CAPT State President. 
First, I would like to acknowledge all the state office 
candidates for their dedication to this organization and 
our profession. I also thank those who have mentored 
me throughout the years and who have inspired me 
to always remain steadfast in my resolve. Additionally, 
I thank the delegates who did not vote for me. Each 
of you exercised your right to vote in our democratic 
organization and I shall work tirelessly to gain your 
support and earn your trust. 

To my Union Brothers and Sisters, let me begin  by 
sharing a bit about myself and my background:  I began 
my career with the state shortly after my nineteenth 
birthday.  My mother, aunt and uncle were all psychiatric 
technicians. They helped pave the way for the younger 
generation of our family to take up this calling. While 
growing up, it was common for our family not to be 
able to get together for holidays or birthdays. As a 
child, I remember getting calls from my mother (when 
she was working the noc shift) telling us that she was 
mandated again and that my brother and I would have 
to walk to school. In my early days as a Psych Tech, I will 
never forget the call I received when an H.S.S. (Health 
Service Specialist) told me to get to my mother’s unit. 
When I arrived, I found her in tears because she had 
been severely assaulted by a patient. Because of the 
injuries she sustained that night, she was never again 
able to return to work as a Senior Psych Tech. 

Those childhood memories and that experience 
early in my career helped shape who I am today. I grew 
up in a family of CAPT members dealing with mandatory 
overtime and unsafe conditions at work. Despite those 
issues, my family members were always proud of the 
work they did and they had faith in their union. They 
always knew that CAPT had their back!

Shortly after my mother’s assault, I became active 
in CAPT. I became a job steward in 2004. I then served 
three years as the Metro Chapter's  Chief Steward, two 
years as its Vice President and six years as its President. 
It has been one of the most profound honors and 
greatest of joys to serve, represent and fight for my 
Brothers and Sisters from the Metro Chapter. I will miss 
seeing you each and every day.

One of my roles as your CAPT State President is to 
be your mouthpiece, your spokesperson. I look forward 
to traveling this great state, visiting each and every 
state hospital, developmental center and correctional 
institution where I will have the honor and pleasure of 
getting to meet and know as many of you as I can so 
that I can better serve you and this great organization.  

As a Union Activist, I have always been a staunch 
advocate for educating and training our members. An 
educated and well-informed membership is the key to 
a union’s success. In addition, I plan to work to raise our 
union members’ awareness on social and labor issues 
across the state, nation and throughout the world. As a 
union, we HAVE to understand and realize that CAPT’s 
struggles do not occur in a vacuum. We are part of a 
larger Labor Movement. While our primary focus will 
always be on our patients, our profession and our 
membership, we must look to expand our awareness 
as union members.

I look forward to meeting you soon.

Solidarity forever,

To My Fellow Workers: 

The President’s View
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CAPT delivers high 
quality representation 

before SPB and wins
In October of 2015, a Psychiatric 

Technician at Kern Valley State Prison was 
suspended by the California Department 
of Corrections and Rehabilitation for 
36 days without pay.  The suspension 
was based on allegations that the CAPT 

About Adverse Actions
An adverse action is the state’s 

formal method of taking disciplinary 
action against a permanent civil 
service employee. An adverse action 
is a dismissal, demotion, suspension, 
a reduction in salary or an official 
letter of reprimand (LOR). 

Another form of an adverse 
action against an employee is a 
“non-punitive termination,” defined 
as a termination, demotion or 
transfer of an employee who fails to 
meet a requirement for continuing 
employment as specified in the State 
Personnel Board specification for 
the job classification. For example, 

the class of Psychiatric Technician 
requires a valid license. Failure to 
maintain a license could result in an 
action by management. 

Adverse actions are appealable 
to the State Personnel Board or the 
California Department of Human 
Resources. Note, however, that 
Gov. Code Sec. 19575 requires that 
an appeal from an adverse action 
must be filed within 30 days after 
the effective date of the notice of 
adverse action. 

Other personnel actions such 
as rejection during probation 
period, automatic and involuntary 

resignation, layoff for economic 
reasons and medical termination 
or demotion are not identified 
as adverse actions. Additionally, 
documents such as letters of warning 
or of instruction or informal letters 
of reprimand, even if they contain 
a disciplinary component, are not 
considered to be adverse actions. 
These documents must be processed 
through the complaint procedure.  

If you feel you are in need of 
representational assistance or if you 
simply have questions or concerns, 
contact your chapter office right 
away!

member had played streaming music on a 
work computer and acted inappropriately 
towards an inmate. The member 
contacted CAPT for representation and 
the union immediately filed an appeal 
of the disciplinary action with the State 
Personnel Board.  The Psych Tech denied 
all wrongdoing and CAPT Attorney Sean 
Bedrosian represented the member 
through all stages of the appeal process.  
He worked closely with the member in 
preparing the case, interviewing witnesses 
and getting the case ready for hearing.

In May 2016, Mr. Bedrosian 
represented the CAPT member at a two-
day hearing in Fresno.  Evidence was 
presented and testimony given on both 
sides.  At the end of hearing, the judge 
took the matter under submission, and 
a decision was rendered and approved 
by the SPB in August 2016.  The result 
was that the judge overturned the Psych 
Tech’s 36-day suspension completely 
and imposed no penalty whatsoever.  
The judge found that the witnesses for 
CDCR were unreliable and that the CAPT 

member’s version of events was more 
credible.  The judge ordered CDCR to pay 
all back pay, benefits and interest that 
would have accrued during the member’s 
suspension.  

Always remember that CAPT will 
stand by you every step of the way when 
the state takes an adverse action against 
you.  Please contact your local chapter 
immediately if you have been served with 
an adverse action.”
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It has come to the attention of CAPT that the Office of 
Protective Services has recently initiated some new practices 
at the Porterville Developmental Center that employees 
there should be aware of.  First, investigators have begun 
demanding personal information and driver’s licenses from 
members after incidents.  CAPT has been informed that this 
has now been made a requirement by PDC and CAPT has 
requested to meet and confer before this requirement goes 
into effect.  Second, OPS has begun to initiate investigatory 
interviews almost immediately after an incident, without 

first clarifying  with the CAPT members they are questioning 
whether the interview is part of an administrative or 
criminal investigation.  Due to the dual roles of OPS at PDC 
as both administrative and criminal investigators, there is 
often a lack of clarity on this point.  However, as detailed 
below, it is essential, no matter where you work, that you 
confirm whether you are being administratively or criminally 
interviewed, as you have different rights in each situation.  
If there is any confusion on this point, it is best to contact a 
CAPT representative immediately to assist you.

Is the investigatory 
interview administrative 
or criminal? 
Make sure you know the 
difference and your rights 

When to seek CAPT representation 
All BU 18 employees (CAPT members and fee-payers) have the right to receive 
the assistance and/or presence of a CAPT representative in certain licensing and 
disciplinary interviews and proceedings, in grieving contract violations, in Unfair 
Practice Charges and in filing complaints, which are disputes between CAPT and 
the State over the application or interpretation of a rule, policy, order or decision 
not covered by the contract. 

INVESTIGATORY INTERVIEWS ▶  If you have been told to attend an investigatory 
interview, don’t wait—call CAPT! Investigatory interviews can lead to disciplinary 

action and potentially criminal prosecution. You are legally entitled to union representation if, at any time, you have 
a reasonable belief that the investigation could lead to disciplinary action. Under these circumstances, it is extremely 
important that you invoke your Weingarten Rights for union representation. Once you invoke your Weingarten 
Rights, your employer must delay questioning until you have had time to consult with a union representative. Always 
confirm whether or not an interview is for disciplinary or criminal investigation purposes. While you are obligated 
to participate in disciplinary interviews as part of your employment, you have no such obligation to participate in 
an  interview that is part of a criminal investigation. If the investigator advises you that the interview is of a criminal 
nature, you should not proceed and should contact a criminal attorney immediately. 

Be aware that in a licensing action, CAPT is not obligated to provide representation should 
the licensing action result from a criminal conviction or guilty plea or nolo contendere plea.

If you have any questions regarding criminal and union representation, please contact 
CAPT headquarters or your local chapter.
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If you are the subject of a criminal investigation or have 
been criminally charged or arrested for an alleged criminal 
activity, CAPT cannot represent you. Union attorneys cannot 
provide criminal representation, even if the alleged criminal 
activity occurred during working hours. Examples of criminal 
activity while working may include the death or injury of 

a patient, client or inmate, sexual assault or a major drug 
investigation. For these and other types of criminal offenses, 
you should seek legal representation from an attorney 
specializing in criminal law. CAPT does not provide criminal 
representation, nor does it reimburse members who retain 
a criminal lawyer in connection with their case.

CAPT does not provide criminal representation
In cases involving criminal charges, seek a criminal lawyer 

Investigatory interviews in disguise 
Don't be deceived!
No matter the circumstance, CAPT urges all BU 18 employees 
to obtain union representation when a police officer or 
supervisor seeks information from you about an event. Even 
if a police officer or supervisor approaches you in a friendly 
manner and pulls you aside to ask seemingly harmless 
questions about a certain event, do not respond or provide 
any information. Don’t be deceived. A friendly conversation 
may be an investigatory interview in disguise. Investigatory 
interviews can lead to disciplinary action and even criminal 
prosecution. You must work to protect yourself and your 
fellow coworkers by seeking union representation before 
answering any questions. 

In addition to guaranteeing union representation, our 
contract outlines the administration of disciplinary 
representation for investigatory interviews. Article 2, Section 
3 (a), specifies that an employee is to be given 24-hour 
advance notice, in writing or otherwise, of the subject of the 
interview and whether he or she may be subject to criminal 
or disciplinary action. Management is also required to inform 
the employee if, through the course of the investigation, he 
or she becomes the focus of the investigation.  The contract 
also specifies time-frame constraints on investigations and 
other related administrative matters.  
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t CAPT files lawsuit over safety 
retirement at PDC 
Having exhausted all administrative remedies, CAPT filed a writ of mandate 
and breach of contract lawsuit against DDS and CalHR for failing to comply 
with our MOU and meeting and conferring with CAPT for purposes of 
implementing safety retirement to PDC employees in the miscellaneous 
category. The safety retirement plan for PDC employees is covered in our MOU at   
Article 8.7(g) and reads:

Once the forensic population reaches 50 percent of the total population at 
the Porterville Developmental Center, the parties to the agreement (CAPT 
and the state) shall meet and confer for the purpose of implementing safety 
retirement for all PDC employees who are in the miscellaneous category. 

The forensic population at PDC met and exceeded the 50 percent threshold nearly 
a year ago; yet, despite CAPT’s good faith attempts at seeking implementation, 
the state has failed to comply with this section of our agreement.  

CAPT met with state representatives from CalHR and DDS for its official meet 
and confer on this issue last December. During the meeting, DDS representatives 
agreed to prepare a safety retirement package for CalHR’s review and approval. 
As part of its package, DDS felt it necessary to conduct a study of PDC employees 
to determine if they in fact met the safety retirement qualifications and criteria 
provided for under Govt. Code Sec. 19816.20.  Disputing that the contract 
language was mandatory, DDS concluded in March from its audit that the 
PDC employees under the miscellaneous category did not qualify for safety 
retirement.  The state, consequently, denied safety retirement eligibility to all 
miscellaneous PDC employees. 

CAPT’s position is that the contract language is clear—the contractual qualification 
for safety was met once the forensic population reached 50 percent.  The state’s 
position, on the other hand, is that the contractual qualification is not mandatory 
and is dependent upon having met statutory qualifications and criteria for safety 
eligibility.

Article 8 exempts retirement provisions within our 
MOU from the grievance and arbitration process, 
thereby necessitating, in this case, a civil action to 
remedy the contract breach.   

If you have any questions or would like more 
information, please contact Porterville Chapter 
President Katherine Ramirez at (559) 781-2278. 
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Flu season 
ahead

Under California Health and Safety Code 120175, 
county public health officers have authority to take 
necessary action to prevent the spread of contagious, 
infectious or communicable diseases within the territory 
that is under their jurisdiction. Actions by county 
health officials often include mandates that require 
healthcare facilities, including state healthcare facilities, 
to implement flu-prevention measures. 

These measures include on-site vaccinations as well 
as policy directives requiring healthcare personnel such 
as ourselves to receive either a flu vaccination or to wear 
a protective mask throughout the November 2016 – 
April 2017 flu season. Flu vaccinations received from an 
external provider are acceptable as long as the employee 
files documentation with the facility.  Employees who 
refuse to comply with departmental influenza policy are 
at risk for progressive discipline.

For more information on these preventative 
programs, contact your local chapter office.

Counties 
may require 
preventative 

measures

Most healthy adults may be able to infect others 
beginning 1 day before symptoms develop and up to 5 to 
7 days after becoming sick. Children may pass the virus 
for longer. Symptoms start 1 to 4 days after the virus 
enters the body. Some persons can be infected with the 
flu virus but have no symptoms. During this time, those 
persons may still spread the virus to others.

─ U.S. Centers for Disease Control and Prevention
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CAPT’s attempt to reach a contract agreement came to a 
crashing halt Aug. 23 over critical issues, including overtime, 
swaps and vacation. After holding informational meetings at 
each chapter, CAPT launched a three-week contract survey 
to collect measurable feedback from BU 18 members on the 
remaining contentious issues. The survey, closed Oct. 12, 
contained nine questions that addressed members’ views 
on mandate limits, swaps, vacation and Ad Hoc slots, and 
retroactive coverages for pay increases, health care costs and 
shift differentials.   

CAPT is happy to report your response to the survey was 
huge. BU 18 employees have spoken and our direction is 
clear: CAPT will not accept the state’s proposal to eliminate 
our swaps or reduce the number of our vacation or Ad Hoc 
slots. Members agreed overwhelmingly that they deserve 
retroactive pay for salary and shift differential increases, as 
well as pick-ups for health care cost increases. With regard to 
mandates, members communicated greater flexibility.

“Every item in our contract is important,” said State 
President Eric Soto. “There are, however,  some contract 
provisions our members feel very strongly about. Our jobs 

are tough, and the hours can be very long. Exchanging hours 
with coworkers, vacation and Ad Hoc have become sacred to 
our brothers and sisters across the state. Being able to spend 
time with our families is a priority as well as strengthening 
Post and Bid provisions.”

CAPT’s bargaining team members knew the state’s 
proposals were unacceptable. The survey results show, 
undoubtedly, that had CAPT accepted the state’s offer on 
Aug. 23, it would have been rejected by the membership.  

Our negotiations with the state will resume Nov. 1. 
CAPT’s bargaining team will use the survey results to finalize 
our proposals for the eight outstanding items. CAPT will 
keep bargaining until it reaches an agreement that can be 
accepted by its membership or until we come to an impasse, 
in which case a mediator will be assigned to help both parties 
resolve the remaining issues. 

CAPT and its bargaining team thank all BU 18 members 
for staying informed and involved. Please continue to stay 
in touch with your local chapter for the latest bargaining 
updates and developments.

Contract Feedback
CAPT collects 

NAPA PTs receive steward training
CAPT members at the Napa Chapter were educated and empowered at a September 27 steward training led by PT and CAPT 

Consultant Ann Lyles. 
It cannot be emphasized enough how important job stewards are to a union.  A 

building is only as strong as its foundation. In a union, stewards are the foundation. The 
more stewards we have, the 
stronger CAPT becomes.

As dedicated union reps, job 
stewards help employees resolve 
all kinds of job-related problems. 
If you are interested in becoming 
a job steward or just want to learn 
more  about our workplace rights, 
then contact your local chapter 
office and request steward 
training right away! 

Negotiations resume Nov. 1



2016  September / October - 11

CAPT collects PSYCH TECH STUDENTS 
RECEIVE SCHOLARSHIPS 

This year, 10 Psych Tech students received financial awards through 
CAPT’s popular scholarship program - eight in the amount of $750.  One top 
scholarship in the amount of $1,500 was awarded to Antonio Palomares Jr. and 
a runner-up scholarship of $1,000 was awarded to Russell Carolino.  These 
top scholarships were awarded to those individuals whose applications and 
supporting documents were found to be exceptional.   

Now in its twelvth year, the program helps defray costs for students 
pursuing their Psychiatric Technology educations. Scholarships are awarded 
to CAPT members, students who are related to CAPT members or who are 
residing in a member’s home. 

In 2014, CAPT Board of Directors voted to name the union’s annual 
scholarship program the Anthony Myers Memorial Scholarship Program  
in honor of CAPT’s previous state president who passed away from cancer.  

The Board agreed that it was only fitting to rename the program 
after Tony, who was not only instrumental in establishing the scholarship 
program, but dedicated to the education of Psych Techs and advancement 
of the profession.

Thanks go out to this year’s Scholarship Committee members Juan 
Nolasco, past CAPT state president; Kimberly Souza, Northern Corrections 
Chapter president; Jamila O’Neal, Stockton Chapter president; Brenda 
Schell, Patton Chapter steward; and CAPT Consultant Carol Wiesmann. 

Scholarships are funded through a grant from the American Association 
of Psychiatric Technicians, which provides certification services for mental 
health workers in the 46 states that do not license Psych Techs. To date, 
AAPT has generously contributed more than $120,250 toward CAPT’s 
program, which has awarded more than 155 scholarships. 

The 2017 application process begins next spring, so be on the lookout 
for information. And congratulations to this year’s recipients! 

2016 Scholarship Recipients

Antonio Palomares, Jr. ($1,500)
– Cuesta College

Russell Carolino ($1,000)  
– Napa Valley College - Fast Track Prg

Issac Garcia ($750)
– West Hills College

Barbra Hamzy ($750)
– Napa Valley College - Fast Track Prg

Florencio Magbanua ($750)
– Napa Valley College - Fast Track Prg

2016 recognizes CAPT’s second Anthony Myers 
Memorial Scholarship recipients

Column 1                Column 2
Kaitlin Orr ($750)
– Cuesta College

Vanessa Pinedo ($750)
– San Joaquin Delta College

Jesse Rikli ($750)
– Cuesta College

Lisa Schubert Knight ($750)
– Napa Valley College - Fast Track Prg

Crystal Washington ($750)
– Napa Valley College - Fast Track Prg
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CAPT chapter delegates gathered Sept. 20-22 at the Lake Tahoe Resort Hotel 
for the union's 32nd Annual Meeting. It was a special time of reminiscing the 
past and building on the future. This year's delegation elected CAPT’s statewide 
leadership. Metro Chapter President Eric Soto was elected state president in a 
race with the incumbent State President Juan Nolasco. 

As state vice president, Nolasco assumed the office of State President on 
Jan 1, 2014 following the death of State President Tony Myers. At CAPT's 2014 
Annual Meeting, Nolasco was re-elected to a two-year term as state president. 
Prior to being a state officer, Nolasco served as president of the Coalinga 
Chapter for seven years. 

Soto’s term as state president began immediately upon adjournment of 
CAPT’s 32nd Annual Meeting. A CAPT member since 1998, Soto served as 
chief steward from 2005 - 08, as chapter vice president from 2008 - 10 and as 
chapter president from 2010 - 16. 

“I am honored and grateful that the delegates to the 2016 
CAPT Annual Meeting have elected me to serve as their CAPT State 
President.  For those who supported me throughout this campaign, 
I want to extend a most heartfelt thank you. Without your help and 
support, it would not have been possible. To those mentors who have 
helped me along the way over the years, I thank you for your guidance 
and inspiration. For my CAPT Brothers and Sisters at the delegation 
who did not vote for me, I shall work tirelessly to earn your trust and 
gain your support."

- State President Eric Soto

Incumbent State Vice President Paul Hannula won re-election in a race 
with nominee Sylvia Hernandez, Patton chapter president, and Incumbent 
State Secretary-Treasurer Paul Alizaga was re-elected in a race with nominee 
Jamila O’Neal, Stockton chapter president. 

CAPT's 2016 statewide officers from left:  Vice President Paul Hannula, 
President Eric Soto and Secretary/Treasurer Paul Alizaga

32nd  
Annual 
Meeting
Highlights
▶ Statewide
officers are elected 
▶ State President's  
Annual Report 
is delivered 
(see pg. 16-17)

▶ Delegates conduct  
official union  
business
▶ Award honorees 
receive special 
recognitions
(see pg. 15)

▶ Special  
presentations  
provide training 
and insight  
on industry topics

State Pres. Eric 
Soto (left) and 
then State Pres. 
Juan Nolasco 
(right) with 
CAPT's first 
State Pres. 
and former 
Consultant 
Alvin (Jay) 
Salter.



2016  September / October - 13

CAPT's 32nd Annual Delegation
 Sept. 22, 2016

In addition to electing our statewide leaders, annual meeting delegates 
voiced opinions on other CAPT business by reviewing and voting upon 
a range of policies and procedures governing the union's day-to-day 
operations. They also heard then State President Nolasco deliver his annual 
report (please see page 16 for the Annual State President's Report). 

Meeting delegates received Family and Medical Leave training from Tessa 
Hannula, Atascadero Chapter secretary, as well as detailed information on 
Unfair Practice Charges from Sean Bedrosian, CAPT attorney and consultant. 

Alvin (Jay) Salter, PT and former CAPT state president and consultant, 
shared his work with an innovative program called GRIP, Guiding Rage 
Into Power. GRIP is a comprehensive offender accountability program 
that teaches life transforming skills in violence prevention and emotional 
intelligence to prison inmates. The program is currently offered at three 
state prisons: San Quentin, Avenal and Mule Creek. To learn more about 
GRIP, please visit  www.insight-out.org.

Attendees also heard a special occupational burnout presentation 
from Clinical Therapist, MSW and former PT Sarah Hernandez. Hernandez 
dedicated her master's thesis project to the understudied topic of 
burnout among Psychiatric Technicians, specifically  the predictive factors 
of burnout and the mitigating effects of self-care. The complete study, 
Predicting Burnout Among Psychiatric Technicians, is available on-line at  
www.scholarworks.lib.csusb.edu/etd/304/. 

For her display of outstanding leadership, Hernandez was the honored 
recipient of the coveted CAPT Founders Award. The Award goes to a union 
activist who goes above and beyond to improve the association in terms of 
increased visibility, significant savings or other such ideas and actions that 
work to improve CAPT and the membership as a whole. 

The CAPT Making A Difference Award was awarded to Psych Tech 
Joaquin Pacheco of the Coalinga Chapter for his act of heroism attending 
to the medical needs of a coworker. The award is given to a union member 
who has gone above and  beyond  in efforts to assist another person or 

group of people facing an emergency, medical, 
mental health or otherwise. 

For a complete  listing of  CAPT state and chapter 
award honorees please see page 15.   

Granddaughter Bella, held by State Sec/Treas Paul 
Alizaga, wins best costume at CAPT's 70s themed 
dinner/dance Sept. 21.

Coalinga Chapter delegates and officers

Northern Corrections Chapter delegates and 
officers
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CAPT got the concept of Catastrophic Leave 
off the ground two decades ago; the program’s 
been in our state Bargaining Unit 18 contract 
since 1989.

Article 6.9 of the CAPT contract gives state-
employed Psych Techs and related professionals 
the right to request leave donations from 
coworkers in cases of financial hardship due 
to injury or the prolonged illness of the state 
Bargaining Unit 18 member or his or her family 
member, or for parental or adoption leave 
purposes.

You can help state-employed coworkers 
by donating vacation, annual leave, personal 
leave, CTO and holiday credits. Simply contact 
your personnel office to fill out a Catastrophic 
Leave donation form. And don’t forget: You 
can donate to state employees who work in 
different departments or facilities.

If you need help and have received 
department approval to get leave donations, 
contact CAPT to be included in our publications. 
You also may qualify for reduced union dues while 
you recuperate. Contact your chapter president 
to find out more.

Those requesting donations on our online 
and magazine lists will automatically be removed 
by the next Outreach publication date unless 
CAPT is informed of ongoing needs. If you still 
need to remain on our lists -- no problem! Just 
call Christine Caro at (800) 677-2278.

BARGAINING UNIT 18 MEMBER(S)
CURRENTLY IN NEED OF C.L. DONATIONS

Jennifer Reyes - PT - MSH 
Melissa Perez - PT - CSP - Corcoran

Catastrophic Leave
Helping one another through 
Catastrophic Leave Donations

Southern Corrections hosts 
CAPT booth at union fair 

The Southern Corrections Chapter 
set-up union-shop at R. J. Donovan 
Correctional Facility’s 4th Annual Union 
and Community Fair.  Participating 
at this year's event was CAPT union 
reps Marilyn Hayes, PT-CIW,  Southern 
Corrections Chapter president (shown 
right), Jodi Maglasang, PT-CIW, chapter 
vice president (shown left) and Lori 
Shields, PT-RJD, chapter steward. 

The September 30 event gave 
employees an opportunity to learn 
about union activities and about CAPT, 

the force behind Psych Tech professionalism and worker rights. 
 "It's good to see our union out here," said PT Ms. Allen. "We 

need representation!"  
"This is the first time that we have been represented in the 

Wellness and Union fair, " said Shields. "I am so proud that our 
chapter president and vice president took the time to come out 
and support us.  Thank you so much Ms. Hayes and Ms. Maglasang 
for all of your support and your presence here at RJD." 
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Chapter Recognitions
Atascadero Chapter Delegate Cary Burns
Former Coalinga Chapter Secretary-Treasurer Estella Nolasco
Porterville Immediate Past Chapter President Michael Simental

State Recognitions
Immediate Past President Royce Edgington, Community Facilities Chapter
Immediate Past President Jennifer Are, Northern Corrections Chapter
Immediate Past President Josette Manning, Southern Corrections Chapter
Immediate Past President Michael Jarschke, Napa Chapter 
Immediate Past President Michael Simental, Porterville Chapter
Immediate Past President Megan Gordon, Sonoma Chapter

Honorary Awards
The Founders’ Award for Outstanding Activism

Sarah Hernandez, Former PT and CAPT Member, Patton Chapter
The Making a Difference Award for Outstanding Professionalism

Joaquin Pacheco, Coalinga Chapter Chief Steward

Joaquin Pacheco, Coalinga Chapter, accepting the Making a Difference Award

Special Recognition Awards
CAPT’s First Official Notetaker

Kia Yang, PT, Coalinga Chapter
CAPT's First Psych Tech Chief Negotiator 

Ann Lyles, PT and CAPT Consultant

Special Achievement Awards
Scholarships Awards 

(See page 11)
Accounting Award

Christy Morgan, Sonoma Chapter Secretary-Treasurer 
Membership Awards

Sonoma Chapter with 99% membership 
Coalinga Chapter with 159 new members

Christy Morgan, Sonoma Chapter, accepting the Accounting Award

Sarah Hernandez accepting
 the Founders' AwardAward

Presentations
CAPT Annual Meeting
September 21, 2016

After accepting  a special recognition award and a pair of 
boxing gloves, Chief Negotiator Ann Lyels,  in the spirit 
of comradery,  distributes "Grieve That .... !" t-shirts to 
fellow bargaining team members.

Sonoma Chapter accepting the Membership Award
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2015 - 16 State President's Report
Delivered at the association's Annual Meeting 
on Sept. 21 by then State Pres. Juan Nolasco

Good morning. On behalf of the California 
Association of Psychiatric Technicians, I 
welcome all of you to our 32nd Annual 
Meeting. It's always an honor to see our very 
own  delegation come together—so many 
new and familiar faces gathered in one room 
for the express purpose of transacting the 
general business of our Association. 

We have come together as a delegation 
to consider CAPT resolutions, cast ballots 
for the election of state officers, and to give 
special recognition to award honorees for 
their unique achievements and contributions 
to our great profession and union. Besides 
conducting the association’s general business, 
time has also been set aside for professional 
development. Invited speakers have prepared 
special presentations on relevant topics 
designed to enlighten and inform. We will 
also have an opportunity to hear reports 
from our experienced, capable team of CAPT 
consultants. 

Before I deliver my report, I’d like to 
take this moment, as the state association 
president, to thank our hosting chapters at 
Northern Corrections, Napa, Sonoma and 
Stockton for this year’s annual event. I also 
thank the staff and consultants at LWP and, 
in particular, Carol Wiesmann for seeing 
through the completion of every meeting 
detail, working with the hosting chapters and 
for helping to plan and organize a CAPT event 
that is productive, relevant and memorable. 
I also recognize and thank CAPT’s esteemed 
guests for being here today, including past 
CAPT State President and Consultant Jay 
Salter, Lanterman Chapter President Brad 
Whitehead and past CAPT member Sarah 
Hernandez. I see many familiar faces in the 
audience and I welcome you all.

I am happy to report that in the face of 
many challenges, including the impending 
closures of our developmental centers 
and recent developments in our contract 
negotiations, we, as a union, have made 
great strides. Together, we have improved 
the strength of our union, increased public 
awareness and political support on the 
dangers of mandatory overtime, increased 
the visibility of our profession and the unique 

stressors placed on Psych Techs and, finally, at 
the bargaining table, we have demonstrated 
and will continue to demonstrate CAPT’s 
steadfast commitment to an MOU that 
respects fair wages, benefits and working 
conditions for our members. 

This year, CAPT began a new era of 
representation. CAPT’s consulting firm, 
Murch, Bassoff and Associates, Inc. dissolved 
at the end of June upon Mr. Bassoff’s 
retirement. Before I introduce our new firms, 
I want to sincerely thank and acknowledge 
Steve, who was unable to attend today, for 
his years of dedication and service overseeing 
CAPT’s legal affairs and providing rigorous 
representation to Psych Techs facing all sorts 
of disciplinary action. Steve worked with one 
goal in mind—to keep Psych Techs licensed 
and working. Thank you, Steve, we will 
remember all your contributions to CAPT for 
many years to come. 

With that, I now have the great pleasure 
of introducing CAPT’s new consulting firms, 
Lyles, Wiesmann, Pizzotti and Associates, Inc., 
and Tribuiano and Yamada, LLP. Fortunately, 
the remaining Murch Bassoff consultants 
formed a new partnership under LWP. By 
signing on with LWP, CAPT retained the 
experience of our long time consultants Ann 
Lyles, Carol Wiesmann and Coby Pizzotti. LWP 
will bring a combined 60-years of experience 
to CAPT’s leadership and membership in 
the areas of contract negotiations and 
enforcement, disciplinary representation, 
financial and administrative oversight, and 
state legislative advocacy and political action.  
As an added bonus, LWP marks the first 
time in CAPT’s history that the association’s 
consulting firm will have a licensed Psychiatric 
Technician as co-partner. 

CAPT's partnership with Tribuiano 
and Yamada, LLP  further solidifies the 
association's ongoing objective to protect 
and defend Psych Tech jobs. As many of 
you already know, Tribuiano and Yamada, 
LLP specializes in workers’ compensation, 
injury claims, and employment law. With its 
extensive background in state-employee and 
public-sector labor issues, the firm is uniquely 
qualified to represent BU 18 employees. We 
are fortunate to have Mr. Will Yamada as the 
firm's primary CAPT representative. Yamada 
began working for CAPT in July and has since 

been providing vigorous legal representation 
for our members facing disciplinary actions. 

CAPT’s leadership has confidence in the 
abilitites of LWP and Tribuiano, and Yamada 
to deliver first class representation without 
compromise or delay. With everyone's efforts 
and professionalism, the transition into this 
new phase has been a great success. CAPT 
remains a powerful labor force, protecting 
BU 18 jobs and licenses and defining and 
enforcing fair and equitable salaries, benefits 
and working conditions.

Regarding mandatory overtime, Psych 
Techs know far too well how excesive 
mandates threaten public safety, employee 
recruitment and retention and our quality 
of life. The private sector, where MOT has 
been outlawed since 2001, gets it, so why 
doesn’t the state? The practice continues 
without impunity in our state facilities—
where we are required to care for society’s 
most dangerously violent and manipulative 
populations while under the restraints of 
physical and mental exhaustion.

We at CAPT have mounted a fierce 
campaign against the dangers of mandatory 
overtime. We have built support on the MOT 
issue and the pressure on the state is growing. 
As a result, we are finally seeing state leaders 
openly oppose the practice, especially when 
used as a regular staffing tool in our state 
facilities.  

In August of last year, I appointed two 
CAPT advocates, Metro Chapter President Eric 
Soto and Patton Chapter Vice President Lessie 
Moore, to accompany CAPT Consultant Coby 
Pizzotti as witnesses before the Little Hoover 
Commission. During the public hearing, 
our CAPT reps provide critical data, figures 
and personal testimony on the dangers of 
mandatory overtime. After studying the topic 
and hearing the testimony delivered by CAPT 
advocates and other witnesses, the state 
oversight committee urged the state in its April 
5 report to reduce by 50 percent its use of 
overtime in state healthcare facilities by 2018.

Following the Commission’s report, 
the State Legislature responded favorably, 
approving CAPT’s no MOT bill by Sen. 
Mendoza. If codified, SB 780 would prohibit 
the state from mandating Psychiatric 
Technicians from working overtime except in 
certain emergency circumstances. 

Annual
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On a local level, the Patton and Stockton 
Chapters held informational pickets. The  
press was invited to hear and watch CAPT 
activists speak out on the dangers of MOT in 
our state-run facilities. 

Metro’s two-year battle against out-of-
control mandates has subsided with mandates 
dropping significantly. Consequently, the 
CAPT Board of Directors was moved to lift its 
red-tag sanction against the facility. 

Let us give a round of applause to all CAPT 
chapters for their ongoing fight against MOT 
and any unsafe working condition that affects 
our members! Advocacy, when organized and 
unified, makes a world of difference! This is 
Unity in action! 

Former CAPT member Sarah Elizabeth 
Hernandez has made a lasting impression 
on our profession by conducting a first-of-
its kind study on burnout among psychiatric 
technicians. Last fall, at CAPT’s Annual 
Meeting, Sarah presented her master’s 
thesis topic to our Board of Directors. Sarah 
explained how she wanted to open the doors 
to our profession by dedicating her project 
to the neglected, yet critical topic of burnout 
among Psychiatric Technicians.  The Board 
responded enthusiastically and granted 
research support, which included the funding 
and promotion of a CAPT member-driven 
survey.

A year later, I am pleased to report 
that Sarah’s completed study, Predicting 
Burnout Among Psychiatric Technicians, was 
presented in June to the faculty of Cal State 
San Bernardino in partial fulfillment of the 
requirements for her degree in Master of 
Social Work. The subject matter earned Sarah 
an award for “Best Thesis Topic” by her peers. 

CAPT is incredibly grateful to Sarah for 
adding our unique profession to the scholarly 
discussion of occupational burnout. Her 
study arms CAPT and other interested groups 
with valuable insight, data and information 
about our profession that can be used to 
advance policies supporting patient care and 
employee well-being. 

Sarah will have the opportunity later 
today to present her research to the CAPT 
delegation.  I am eagerly awaiting to hear and 
learn more from her on this important topic. 
 

While progress has been made, many 
challenges remain, specifically the impending 
closures of our developmental centers. 
It is the state’s goal to close the Sonoma 
Developmental Center by 2018 and Fairview 
Developmental Center along with the General 
Treatment Area at Porterville Developmental 
Center by 2021. The three closure plans, 
prepared by DDS, were submitted to the State 
Legislature for review and were subsequently 
adopted in the 2016-17 state budget. 
Fortunately, CAPT was successful in securing 
budgetary retention funds for our members 
working in the developmental centers. For 
retention and recruitment purposes, the 
budget allocated $5 million for this fiscal year 
and $10 million for fiscal year 2017-18. 

In spite of these small gains for our 
members, the fact remains hundreds of 
developmentally disabled residents will 
be moved out of the institutional setting 
where they have received on-site, 24-hour 
premium medical care and services into 
community-based homes where the quality 
and availability of medical care, including 
staff, resources and equipment, remain 
questionable and uncertain. 

I am proud to report CAPT has maintained 
a significant voice in the debate surrounding 
residential choice and the national 
movement towards “deinstitutionalization.” 
CAPT recently sent activists Mike Simental, 
immediate past president of the Porterville 
Chapter and Randy Tyer, vice president of the 
Fairview Chapter, to Washington D.C. where 
they delivered VOR’s ‘Voices for Choice’ 
message to 24 congressional offices. CAPT will 
not be silent on this issue. We will continue to 
speak boldly, opposing client placements in 
ill-equipped community settings where the 
standards of care for these individuals have 
been drastically cut and compromised.

With regard to our negotiations, recent 
challenges have emerged.  After 24 grueling 
bargaining sessions, CAPT’s effort to reach 
a tentative agreement came to a crashing 
halt over critical, non-economic issues. The 
three issues at stake are overtime, swaps and 
vacations. The state proposed a zero reduction 
in overtime until 2017 while leaving DDS out 
of the MOT reduction entirely. The state  
 
 

would not guarantee our 16-hour swaps, and 
it wanted to reduce our number of vacation 
slots with no guarantee of providing an equal 
number of slots for each calendar day.   Our 
bargaining team new it could not in good faith 
move forward with an agreement containing 
such huge setbacks to our working conditions. 
Before moving forward, the team decided 
it was imperative to meet the membership 
face-to-face on these issues.  CAPT officers 
and consultants traveled to each chapter to 
report where our negotiations had stalled and 
to seek direction, strategy and resolve. Our 
contacts with the membership gave us the 
poise and resolve to press forward until a fair 
agreement is reached. If an agreement can’t 
be reached, we will move to impasse where 
a mediator will be assigned to help resolve 
any remaining, contentious issues. However, 
We must and will do all we can to secure 
improvements that are fair and acceptable. 
We cannot allow the state to bully our union 
into a setback agreement. Stay informed with 
the latest updates through our website or 
local chapter Facebook accounts.

As I conclude this year’s report, I cannot 
stress enough how steadfast CAPT has been 
through this difficult year. CAPT is being 
represented by a team of Psych Tech leaders 
and proven consultants whose experience 
with and dedication to CAPT is unparalleled. 
We have made huge political gains in our fight 
against mandates and have helped raise the 
visibility of our profession. CAPT has spoken 
out against the closures of our developmental 
centers, insisted that the quality of our client’s 
care be maintained regardless of the setting 
and has retained retention benefits for our 
members who wish to stay with their clients 
throughout the closure process.  Finally, we 
persist for a contract that is fair and which 
respects and protects our rights. 

Thank you for committing yourself to the 
cause of CAPT and for carrying forward the 
vision of our founders. 

I now ask for your support and 
understanding as I work to administer this 
meeting on your behalf. 
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Corrections? 
What's happening in 

CCHCS introduces 
'Shared Governance'
Program designed to include 
staff in decision making process

The California Correctional Health Care Services (CCHCS) is in the process of implementing Shared 
Governance, a program designed to enhance communications between management and nursing 
staff. The goal of Shared Governance is to empower Psych Techs and nurses to impact the decision 
making process. CCHCS believes the program will work to improve job satisfaction and the working 
environment. It is intended that every institution within the department will participate once the 
rollouts are complete.

Under Shared Governance, the decision making process is not all-inclusive, but is limited to matters 
affecting the nursing practice within a particular work environment. It may not be used as a platform 
to change any laws, regulations, rules or a bargaining unit’s contract, nor can it be used to change 
everything related to the profession. Instead, Shared Governance is a collaborative exercise between 
management and staff on matters of clinical practice. In other words, the program seeks to give staff 
a voice where they can be respected as experts in their field, share ideas, explain what they are going 
through or the challenges of work and collaborate on solutions. 

The principles of Shared Governance, reports CCHCS, are partnership, equity, accountability, and 
ownership. Partnership stands for involving all staff in the decision making process, weighting 
significantly at the point of service. This means that when there are barriers to getting work done, 
management is to give great deference to the input and solutions provided by point of service 
personnel. Equity maintains a focus on patients and asserts no role as more important than another. 
Accountability provides staff with an ownership of decisions and a willingness to invest in decisions. 
Lastly, the principle of ownership recognizes and accepts everyone’s work as important, that all staff 
are contributors and that each individual is in charge. 

For more information on Shared Governance or to get involved, please contact your CNE or Chief 
Nursing Executive. 
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Protect inmates’ 
healthcare information

We must keep patient/inmate healthcare information confidential. As 
health care providers, we understand our legal obligation, under HIPPA, to 
keep patient healthcare information secure, private and confidential. We 
also know that we have an additional obligation and professional duty  as 
Psychiatric Technicians to protect patient confidentiality.  A failure in this 
regard can result in an adverse action and even jeopardize our licenses. The 
Psychiatric Technicians Law sets forth patient confidentiality as one of the 
several performance standards that, if violated, constitutes unprofessional 
conduct for purposes of initiating disciplinary action. (See Business and 
Professions Code, Sec. 4521. and the California Code of Regulations, Title 
16, Division 25, Sec. 2576.6.).

Under no circumstance should an inmate’s personal identifying healthcare 
information be shared with unauthorized personnel, including CAPT union 
reps. Doing so, even inadvertently, can cost you your license and job. Say, 
for instance, that you copy a CAPT union rep on an email directed to your 
supervisor in which you document that due to inadequate staffing you 
were unable to complete your med passes or mental health rounds and in 
the email, you provided the names of the inmates affected. By naming the 
inmates and by copying a CAPT union rep, you have violated not only HIPPA 
privacy provisions, but also standards of professional conduct. You can avoid 
this mistake by using an inmate’s CDCR or cell number instead. 

If you have any questions, please contact your local Corrections Chapter. 

Use cell numbers, not names
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Studies
Research &

Published in the Journal of Pediatrics, a recent study has revealed unique differences in the 
characteristics and precipitating circumstances between young children and adolescents who 
commit suicide. Racial differences were also identified.

The researchers analyzed youth suicide data from the National Violent Death Reporting System 
for 17 states from 2003 to 2012. The child participants included all 87 suicide decedents aged 
5 to 11 years. The adolescent participants included all 606 suicide decedents aged 12-14 years. 
Among both groups, one-third of the suicide decedents had a known mental health problem. The 
researchers found one-third of the child suicide decedents had likely struggled with attention 
deficit disorder, with or without hyperactivity. By contrast, nearly two-thirds of the youth victims 
within the adolescent group had struggled with depression. 

The findings suggest suicide prevention techniques focused primarily on depression may not 
benefit the youngest suicide victims. 

“Maybe in young children, we need to look at behavioral markers,” said Jeffery Bridge, the 
paper’s lead author and an epidemiologist at the Research Institute at Nationwide Children’s 
Hospital in Columbus, Ohio. 

The research, said Bridge, does not definitively establish A.D.D. or A.D.H.D. as a causal risk 
factor in children, but simply suggests that “suicide is potentially a more impulsive act among 
children.”

The study also revealed racial discrepancies. Previous research has shown an increase since 
1993 in the suicide rate among black children aged 5 to 11 years old. In the current study, 37 
percent of the young children who had committed suicide were black, as opposed to 12 percent 
within the adolescent group.

For the very young who had committed suicide, the study showed a convergence of precipitating 
circumstances, including a fight with a relative or peer, a problem at school and a recent crisis. 

“Younger kids don’t necessarily have the words to negotiate the conflict, to talk about what 
they are feeling or seek a solution,” said Dr. Harkavy-Friedman, vice president of research at the 
American Foundation for Suicide Prevention. “It’s okay to ask your child, ‘Are you feeling like you 
don’t want to be around anymore?”’ she added. It won’t put the idea in their head, but it opens 
the door for a conversation.” 

Of the nearly 700 youth studied, 30 percent had communicated their suicidal intentions to 
another person. 

Study examines child and adolescent 
suicide data   

Source:  Catherine Saint Louis, The New York Times, September 19, 2016
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Make sure you're registered to vote; 
then, be sure to vote YES on CAPT-sup-
ported Proposition 55 on Nov. 8. 

Backed by a coalition of school and 
healthcare worker unions, Prop. 55 
extends by 12 years Prop. 30, a 2012 
measure that imposed higher taxes 
on wealthy Californians, those earn-
ing more than $250,000 a year. The 
old measure, Prop. 30, is set to expire 
in 2018.  If passed by the voters, the 
new measure, Prop. 55, will extend the 
income tax until 2030, adding an esti-
mated tax revenue of $4.3 to $9 billion 
annually to help pay for local schools, 

community colleges and healthcare. 
In May, Gov. Brown cautioned that 

without the extension, California would 
see a $4 billion deficit by 2019 due to 
rising education and healthcare costs, re-
ported the Sacramento Business Journal. 

According to a poll released in April 
by the Public Policy Institute of Califor-
nia, sixty-two percent of likely voters 
support the tax-extension initiative. 

As the union for state workers and 
specialized nursing professionals who 
deliver vital healthcare services to Cal-
ifornians with mental and/or develop-
mental disabilities, CAPT strongly sup-

ports Prop. 55. Tell your friends, family  
and co-workers to support healthcare 
funding by voting YES on Proposition 55 
this November. 

For more information regarding 
Prop. 55, please contact CAPT Consul-
tant Coby Pizzotti at 1-800-677-2278.

CAPT-supported Prop. 55 protects 
healthcare funding
Vote YES on Prop. 55 this November

8

The Outreach magazine, which contains in-depth articles, is CAPT’s 
flagship publication. It is distributed six times per year to Bargaining Unit 18 
members and other Psychiatric Technicians throughout California, as well as 
to legislators, members of the media and client advocates and families.

Retired?  No longer receiving the Outreach at home?  No problem; 
just contact us and we’ll make sure you’re added to our mailing list for free! 
To ensure we have your current address, call us at 916-329-9140 or toll-free at 
800-677-2278.  

Not receiving your Outreach?
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1 Discounts and savings are available where state laws and regulations allow, and may vary
by state. To the extent permitted by law, applicants are individually underwritten; not all
applicants may qualify.
Coverage provided and underwritten by Liberty Mutual Insurance and its a�liates,
175 Berkeley Street, Boston, MA 02116.
©2016 Liberty Mutual Insurance
Valid through October 5, 2016.

 

As a member of CAPT, you could receive 
exclusive savings on auto and home insurance from 
Liberty Mutual.1

 Contact me for a free quote,
or visit   www.libertymutual.com/capt   

   Mike Segur   
  2450 VENTURE OAKS WAY STE 200      
  Sacramento  ,   CA  ,   95833   
  916-649-1246, ext 55885   
  Michael.Segur@libertymutual.com    
Client # 4967  
  CA License # 0726974   

Along with valuable savings, you’ll enjoy access to benefits 
like 24-Hour Claims Assistance. In addition to savings, you 
may take advantage of the ease of payroll deduction.
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By Richard Costigan and Dana 
Hollinger

The recent back-and-forth 
debate over pensions for public 
employees always lands on 
important issues like employer 
contributions and discount rates. 
Lost in the discord, though, is 
what’s ultimately at stake: the 
financial future of millions of 
Americans.

So let's get to the point and 
not fall into the tired trap of 
looking back: It's time to put 
SB 400, the 1999 California 
legislation that changed benefits 
for public workers, behind us. 
That bill, passed by the state 
legislature, signed by Governor 
Gray Davis and supported by 
the California Public Employees' 
Retirement System (CalPERS) 
Board of Administration, was a 
product of its time. Retirement 
security is too important today to 
get caught in a debate about the 
past.

When SB 400 became law, 
CalPERS was 137 percent funded 
and contributions by the public 
agencies that were members of 
the Pension Fund had dropped to 
near zero. Those agencies - the 
fire and water districts, cities, 
counties, and school districts 
that serve millions of Californians 
across the state - had saved 
billions of dollars in lower or no 
contributions for several years.

Even allowing for the severe 
economic downturn brought on 
by the dot-com bust in the early 
2000s, CalPERS entered 2008 
more than a 100 percent funded. 
No one saw what happened next. 

The worst recession since 
the Great Depression hit - and 
investors across the globe watched 
as trillions of dollars in asset 
values were wiped out. Over the 
next two years, CalPERS' funded 
status dropped by 40 percent due 
to investment losses, leading to 
the difficult funding challenges 
we face today. The changes 
outlined in 1999 were considered 
a reasonable way to give state 
workers, who hadn't seen pay 
increases in several years, a 
chance to participate in booming 
economic times. 

Hindsight is 20/20. This is 
the time for a new direction and 
new decisions designed to sustain 
the pension fund now and for 
generations to come. We began 
planning several years ago and 
have taken a proactive role to 
addressing the new environment. 

Four years ago, we hired our 
first chief financial officer, and in 
2014 a representative from the 
insurance industry with financial 
experience joined our Board. We 
established a process to take an 
innovative, integrated view of our 
assets and liabilities. We cut $300 
million in investment fees, exited 
hedge funds, and eliminated 

high-fee Wall Street investment 
managers. We promote good 
governance in the companies 
in which we invest to improve 
value and further cut risk in our 
portfolio. And we’ve designed 
a carefully measured policy to 
reduce it even more.

We're in a tough economic 
environment, and we know it will 
be hard to achieve strong returns 
over the next few years. As a 
Board, we'll be examining our 
assets and liabilities from every 
conceivable angle, reviewing 
every economic assumption out 
there, to strengthen our fund and 
meet our obligation to our 1.8 
million members.

As fiscal conservatives, both 
of us are committed to defined 
benefit plans. We strongly 
believe everyone should have a 
secure retirement. But we're also 
committed to honestly and openly 
tackling the financial issues we 
face. The continued focus on the 
past ignores all the work we've 
done to tackle the future head on.

The Pension Debate: Our Focus is on the Future

Richard Costigan is chair of CalPERS 
Finance and Administration 
Committee and former deputy 
chief of staff for Governor Arnold 
Schwarzenegger. Dana Hollinger 
is vice chair and a Governor 
appointee to the CalPERS Board 
representing the insurance 
industry.
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